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GOVERNANCE MAP

North Wales Economic
Ambition Board

Leadership of, strategic decision-
making on, and accountability for 
the Regional Strategy and Growth 

Deal

Thematic Sub-Boards

Direction and implementation of 
Programmes and Projects -
commissioned by the Board

Partner Organisations

NWMD Business Council

The representative body of the 
business sector for the region and 

cross-border

Professional Executive and 
Programme Office

The core professional  team and 
network of partner advisors 

providing professional advice, 
governance support, professional 

services and programme and 
project management capacity 
(hosted by the Host Authority) 

Stakeholder Forum

An advisory reference group 
made up of senior figures (by 

invitation) from the growth and 
foundation sectors to (1) suggest 

concepts and proposals (2) 
provide expert advice and 

evidence to inform decision-
making and (3) hold the Board to 

account for delivery

Local Authority, Further Education 
and Higher Education Board 

Members / Advisors

Key

Blue – Decision Making

Lilac - Advisory


